EM Strategic Sourcing Program

Industry Day Meeting Agenda

EM Consolidated Business Center
250 E. 5" Street, Suite 500
Cincinnati, OH 45202

Thursday, February 2, 2012

9:00 a.m. - 5:00 p.m.

Topic Presenter Time
P allotted
EMCBC Welcome — Introductions EMCBC 9:00-9:15
SCMC Overview Holland/Spangler | 9:15 - 10:15
EM/SAC Working Model Spangler 10:15-10:30
Break All 10:30-10:45
Review the MOU Gatewood 10:45 - 11:45
Lunch All 11:45-1:00
SCMC Tools Overview/Demo - Portal, eSourcing, eStores, Spend ) )
. Jefferies, Madrid | 1:00 - 2:30
Analysis
Break All 2:30-2:45
SCMC Agreements Process Marks 2:45 -3:00
Overview Project Plan — (What sites can expect and when and site )
. . Miles 3:00-3:30
questionnaire)
EM Score Card Development Holland 3:30 3:45
Open Mike Sites 3:45 - 4:45
Review Action Items and timing Miles 4:45 -5:00




